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Team 
name Deliverable Brief description of actions taken/progress this 

academic year Results/recommendations Brief description of next steps to be taken (if applicable) 

 
1A 
 

 
To create a 
Personal 
Strategic Plan 
and Co-Curricular 
Transcript for 
Students 

 
The team discussed the vision for the co-curricular 
transcript, taking into consideration what has 
previously been developed and discussing how we 
envision it going forward.  Discussion revolved 
around connecting the co-curricular transcript to the 
8 Career Competencies as a way to define the value 
and skills obtained from the activities to present in a 
professional way to an employer. The team was 
encouraged to develop the concept of the Personal 
Strategic Plan as the planning tool that students 
would use to choose their activities which would 
ultimately be logged into the Co-Curricular 
Transcript.  This Personal Strategic Plan is the 
fundamental deliverable that we are currently 
working on developing.  DASA Tech was brought 
into the discussion to develop a computer tool for 
students to use to identify the activities they could 
take part in and how these activities would connect 
to the career competencies and the additional value 
received. 
 

 
The team is still in the process of defining the 
entire package of this Personal Strategic Plan 
and Co-Curricular Transcript.  The team leader 
will meet with a senior leadership team to show 
them what the team has envisioned so far and 
get their feedback.  With their approval, the 
entire team will meet to develop more details. 

 
1. Meeting with the leadership team July 24 to gain 

feedback on plan so far. 
 

2. Meeting with the entire implementation team July 17 to 
divide into teams to work on a rubric of definitions of 
activities, what competencies are most connected to 
the activities, and what student outcomes will be. 

 
1B 

 
To expand 
opportunities for 
each student to 
have an 
anchoring 
relationship with 
mentoring. 

 
The team met to define goals, explore national 
trends, components of effective programs, create a 
common definition of mentoring, how programs can 
be effective, their potential impact, existing programs 
on campus, gaps, and models for excellence. 
 

 
When the team meetings reconvene in the fall, 
we will take the research the team is working 
on over the summer and analyze it to decide 
recommendations for the future. 

 
1. Examine how the programs at peer institutions 

supported (structurally, staff, monetarily etc.). 
 

2. The team leader will begin working on a white paper 
that examines the research, both in and out of higher 
education that aims to answer some of our initial 
questions. 



 
3A 

 
To provide clear 
and consistent 
PRIDE 
messaging to 
incoming/potential 
students, 
incoming 
employees, 
current students, 
and alumni 

 
Collected information on NCSU traditions and 
researched other universities' traditions and 
marketing strategies. 

 
The team discovered that, although there are 
many identified traditions, there is not 
consistency in how traditions are 
introduced/presented/marketed across the 
university. In having a consistent voice about 
traditions and pride, there is a need for a 
greater investment in the Brick. There is also a 
need to identify and shed light on traditions of 
individual groups (International Students, 
AACC events, Vet School, etc.). 

 
1. Continue to research traditions. 
2. Create a document (based upon existing "scripts" and 

information gathered) that identifies specific traditions 
on this campus using clear and consistent language. 

3. Insert the language from the document in a variety of 
places such as the Visitor Center tour script (already 
consulted with Stacy Fair and she is interested), on-
boarding script (consulting with committee member 
Beth Buck), campus ambassador scripts, RA scripts, 
Parent Pride points, etc. 

4. Create a link to the main NC State website that uses 
this language to identify traditions on campus. 

5. Work with SG to determine Brick glitches and use 
Brick metrics to determine next steps. Create 
marketing strategy such as new Brick challenges for 
every class, a Brick Scavenger Hunt, working with RAs 
to create Brick bulletin boards in the residence halls, 
etc. 
 

 
4.2.4 

 
Implement 
Advising 
recommendations 
per the UAAC 
Report from 
Spring 2016 

 
Development of advisor training resources (videos, 
needs assessment, creation of advising fast facts for 
advising, adoption and development of an advisor 
training Moodle site that was developed by 
Exploratory Studies, developed an assessment of 
advising process, piloted a survey of academic 
advising to 3000 students, presentation of new 
advising model to deans, associate deans, COE, 
CED, COM; reviewed the SAP policies prior to 
release, consulted with R&R rep to streamline 
CODA process and deadlines, refined and finalized 
the advising career ladder, collaborated with HR 
reps to begin synthesis and integration of advising 
career ladder which is now being used by three 
colleges, begin development of the Master Advising 
Certificate, etc 
 

 
COM reframed advising model and has 
secured two new advising positions, all tools 
mentioned above have been developed and 
are currently being vetted broadly, Half of the 
colleges are using the advising syllabus or 
have implemented the outcomes into their 
college advising syllabus, need to secure 
funding for advisors to reduce advising loads in 
COE and PCOM, three colleges have hired or 
assigned advisors designated for first year 
students only with the consults from the 
Advising Models group,---- Goal is to have all 
primary role advisors begin to cycle through or 
host walk-in advising hours and deliver in 
advisor training and development activities 
where appropriate, Goal 2 is to rollout the 
assessment of advising process. 
 

 
1. Continue rollout of the new advising model, create a 

troupe of primary role advisors to help rollout the 
advising platform in EAB, develop a plan for 
incorporating EAB into the college advising processes 
and models (consultation with ADs and others), 
research and identify alternate funding for strategies 
for hiring advisors; create a comprehensive online 
advisor training experience. 



 
5A 

 
To determine the 
best ways for the 
division to engage 
with alumni 

 
The team met with various communication, 
development and alumni groups. The team also 
benchmarked and surveyed the division. 

 
After research, the team has broken down 
results to three categories: Events, 
Communications and Database. The team is 
recommending: events to engage alumni, a 
need for a communication plan with DASA 
alumni and a need for development/a system 
for databases within the division. 

 
1. The team is currently working on recommendations for 

spring events, database and communication 
recommendations. The team is planning to have their 
report completed in mid-October.  
 

 
5B 

 
To create a series 
of 
recommendations 
moving forward to 
be reviewed by 
DASA Sr. 
Leadership on 
data use. 
 

 
The team met with representatives from EMAS, 
OIRP, and DASA Assessment to understand data 
acquisition efforts across the institution. After having 
several philosophical conversations and meeting 
with faculty in the Poole College of Management 
Business Analytics program, we crafted a series of 
recommendations moving forward with the strategic 
initiative. 

 
The team created a series of 
recommendations moving forward to be 
reviewed by DASA Sr. Leadership on data use. 

 
1. The team recommends that DASA Sr. Leadership 

review the recommendations and provide direction on 
how the team should proceed. The team may also 
need to assemble sub-teams for the creation and 
implementation of some of the recommendations that 
utilize personnel across the division and the university 
that have expertise beyond the members of the team. 

 
5C 

 
To host a 
conference 
highlighting the 
impacts of 
partnerships of 
the curricular and 
co-curricular 

 
The committee facilitated a series of planning and 
co-working meetings to collect information on co-
curricular practices, resources, and campus 
initiatives.  The team also visited the CBE summit in 
Chapel Hill this year to see what a conference of this 
type might look like once we are prepared to start on 
that deliverable. 

 
The team would benefit from more members, 
both in terms of more members to share the 
work of research and information synthesis 
and also for a wider variety of perspectives. 
Our current makeup of active members 
includes two members from the more co-
curricular experience areas and myself (more 
from the curricular area). The group would 
benefit from representatives from offices such 
as: Honors/Scholars, HES/MUS/THE, and the 
College Advising Corps. 
 

 
1. Reach out again for additional members. 
2. Continue co-working sessions. 
3. Compile list of interesting topics to share. 
4. Develop reach-out plan to rest of campus to mimic 

DASA section of initiative. 

 
5-1 
and 
5-2 

 
Development: 
Ongoing 
development and 
recruitment for 
the DASA Board 
for Student 
Success (Initiative 
5.1.2) 
Communications: 

 
A communication strategy has been created and a 
university-wide strategic marketing and 
communications plan is being developed for January 
2018 which we will be part of. 
The team has recruited 16 board members. Two 
board meetings were held this academic year.  
For communications, the team had over 150 project 
requests for communications and marketing projects 
in this FY. Over 100 for student orgs through the 
RED-i team. The team also centralized many of the 
marketing and communications functions into the 
central office. 

 
The team needs ongoing recruitment and 
development for board member and its 
activities. 

 
1. For communications, the team will work with UComm 

to develop our strategic marketing and 
communications plan that will roll up into the university 
initiative. Justin is hiring a Video Producer and 
Photographer to continue developing a robust 
communications team. 


