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Inclusion 101 Training Activities ~ 
BUILDING AN INCLUSIVE, RESPECTFUL CAMPUS COMMUNITY 

 
Note: There are so many useful activities to teach about issues of inclusion and social justice. In this 
document I have outlined many of the ones I have found to be especially effective with traditional 
aged college students, staff, and faculty. Many of these may be familiar to you ~ they have been used, 
adapted, and shared over the years. Unfortunately, I do not know the original creators of some of 
these activities. I am grateful to all those who have come before so that we may keep building on 
their creative work! 

 
HIGH-LEVEL OVERVIEW OF DESIGN 

 

Overall learning outcomes for the session: Content and Process Outcomes 
 
Note: While the CONTENT learning outcomes are key, the PROCESS outcomes, the means to the end 
of accomplishing the Content outcomes, are equally critical 
 
CONTENT learning outcomes, foundational capacity to: 

1. Recognize the breadth of differences on campus 
2. Recognize that we all have many group memberships 
3. Understand that privileged and marginalized groups exist 
4. Recognize privileged and marginalized group dynamics 
5. Engage in authentic dialogue about common privileged and marginalized group dynamics on 

campus 
6. Identify their multiple privileged and marginalized group memberships 
7. Engage in authentic dialogue about experiences of microaggressions and other exclusionary 

situations on campus 
8. Interrupt disrespectful/exclusionary treatment on campus 
9. Recognize opportunities to create greater inclusion proactively  

 
PROCESS outcomes for the session: 

1. Feel connected to the other participants; valued, respected, a part of a learning community 
2. Have their ideas, comments and feelings heard and used in the session – they have a voice 
3. Comfortable and connected enough to share their experiences, thoughts, and feelings (maybe 

even attitudes) 
4. Slightly nudged and challenged to consider new and differing perspectives 
5. Energized to help create and maintain a respectful, inclusive campus community 
6. Willing to do their part to notice disrespectful treatment, speak up, support others… 

 
Facilitating Notes: 
* Lean much more towards facilitating the discussion and dialogue among the participants, and less 
towards lecturing, teaching, and presenting modes of learning…while the content outcomes are 
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important in this session, the process of participants engaging each other and learning from each 
other is more important than their “getting” the concepts and tools perfectly. Setting a tone for how 
to live in an inclusive community and laying the conceptual groundwork will help them in the next 
part of their learning journey as they take courses, participate in meetings, attend 
workshops/programs, etc. 
 
* Be prepared to shift the logistics of some activities if participants are living with a visual, hearing, 
or mobility disability. 
 

List of Activities 
 
1. Welcome 
 
2.  Icebreaker/Warm-up activity 

 Categories  

 and/or BINGO 
 
3.  Learning Guidelines 
 
4.  Activity to deepen feelings of safety and trust AND begin to discuss core concepts, such as: 

bias/prejudice, group memberships, privileged and marginalized groups, and common privileged 
and marginalized group dynamics 

 

 Concentric Circles 

 Or Core Group discussion 
 
5.  Activity to identify the breadth of “differences that make a difference”  

 Common Ground Activity 

6.  Activity to explore privileged and marginalized group dynamics 

 Card Activity 

 Or Let Me In! 

 Summarizing common privileged and marginalized group dynamics: Input or large group 

discussion 

7.  Activity to identify multiple privileged and marginalized group memberships 

 Self-assessment Activity 

8.  Activity to begin to recognize common privileged and marginalized dynamics  

 Gallery Activity 
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9.  Activity to explore ways to respond and intervene to create greater inclusion  

 Small group discussions and report outs 

 Role plays 

10.  Action Planning Activity 

 Individual reflections to identify next steps for continued learning and ways to create inclusion 

on campus 

11. Closure Activities 

 Button Grab Bag 

 Closing Circle 

 

DETAILED LESSONPLAN 
 

1. Welcome 

 
Time needed: 3-5 minutes 
 
Welcome participants 
 
Review learning outcomes, agenda/flow and logistics of session 
 
 

2. Icebreaker/Warm-up Activity(s) 
 

Categories 

 
Purpose 
 An active icebreaker to warm up the participants 
 A low-risk activity to begin to introduce the concept of group membership 

 
Time needed: between 15-20 minutes 
 
Instructions 

 Stand in the center of the standing circle of participants 

 Call out a category you are a part of 

 Invite anyone who also is a member of that group to move quickly across the circle and to find a 
new place in the circle (like musical chairs) 
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 The last person to find a space in the circle is “it” and stands in the center and continues the 
process by calling out another category  

 Continue this process until about 20+ have been called out 

 Call an end to the activity 

 Suggested processing questions: 
* What did you notice during this activity? How is this like what you and others experience on
 campus? (invite 4-5 different responses) 
* How are people treated if they are considered to be a little too “different?” (invite several
 responses) 
* How does it feel to be in the center? When does this happen in people’s lives? 
* Imagine what life would be like if we were to move towards differences, if we valued and
 sought out people who were different from us…   
     

BINGO 
 
Purpose 
 An active icebreaker to warm up the participants 
 A low-risk activity to facilitate authentic dialogue among participants, to increase feelings of 

connection and comfort 
 Introduce the key learning outcomes of the session  

 
Time needed: between 15-20 minutes 
 
Preparation 
 Create a customized BINGO handout where each of the prompts/questions relates directly to the 

learning outcomes of the session (use 6 or 9 prompts, depending upon time available) 
 Bring enough prizes so many of the participants can “win” 
 Possible prompts/questions: 

1. How are you feeling about being here? What do you hope to discuss in this session? 

2. Who are you? And what are some of the ways you already work to create a respectful,
 inclusive campus community? 

3. Why do some people feel nervous when talking about issues of diversity and inclusion? 

4. Talk about your passion for creating an inclusive campus community. Where does it come 
from? 

5. What do you think it feels like to be considered a little “too different” on this campus? What 
comments and treatment might they experience? 

6. Describe a time you noticed someone being treated with disrespect and you spoke up to 
create greater inclusion. 

7. Describe a time you were treated with disrespect and someone else spoke up to create 
greater inclusion. 

8. What are some diversity issues that you know a lot about? What are some you don’t know as 
much about? 

9. Identify 10+ groups that get treated with disrespect on campus and in society. 
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10. Identify 10+ groups that are given a high social status and treated with extra respect and 
privilege on campus and in society. 

11. Discuss 10 things that everyone on this campus deserves to experience and feel. 

12. Discuss 10 things that no one on this campus should ever have to experience or feel. 

13. Identify where you get stuck around issues of diversity and inclusion ~ what do you want to 
know more about? or know how to handle more effectively? 

 
 
 
Instructions: 

 Post these directions on a chart or PPT slide: Find someone to talk with and choose a topic to 
discuss from one of the squares. Initial each other's sheet, then find a new person with whom to 
discuss a new topic. When you have ALL 6/9 of the boxes filled in, yell BINGO! And come get a 
prize! then go back and keep helping others win BINGO. 

 Model how to begin the activity with a person. 

 Ask for any questions. 

 Start the activity. 

 After 1/3 of the people have gotten prizes, give the group a 1-minute warning to complete their 
current conversation. 

 
Suggested processing questions 

 How are you feeling now compared to when we started BINGO? and what do you think helped 
you shift? (others have the same issues or feelings I do; I’m not alone; I feel more connected to 
people; we had honest conversations; I realized everyone here wants to create an inclusive 
environment….) 

 Note: You can take the time to discuss a few of the questions, like: Why are some people 
nervous to talk about issues of diversity? Or, you can transition to the next activity.) 

 Transition: The prompts and questions in the BINGO are an overview of what we’ll be discussing 
in this session. For the next activity… 

 

 
 

3. Establish Learning Guidelines 

 
Learning Guidelines/Norms 
 
Purpose 

 Invite participants to discuss what Learning Guidelines will help them learn and engage in 
authentic dialogue 

 Review key Learning Guidelines 
 

Time needed: between 5-10 minutes 
 
 

http://www.drkathyobear.com/


6 
 

  
Kathy Obear, Ed.D., Alliance for Change Consulting www.drkathyobear.com, 2012 

 
 

Instructions 

 State: As in most meetings or programs, this discussion will work best if we all follow some 
Learning Guidelines/Norms 

 State: Please take a moment and individually review the list of Learning Guidelines, and 
* Choose 2-3 that you think will be particularly useful in this discussion whether on the list or 
any others 

 Share Pair: After about a minute, put people into pairs and ask them to share the 2-3 Guidelines 
they each felt would be useful in this session 

 Large group: Ask for 5-6 people to talk about a learning guideline and why they feel it would be 
useful in the discussion 

 Transition: Ask if there are any others that people want to highlight? And then ask if everyone 
will work to engage others within these guidelines. 

 
Suggested List of Learning Guidelines 

1. ENGAGE IN OPEN AND HONEST DIALOGUE 
2. PARTICIPATE FULLY (AT A +1 COMFORT LEVEL) 
3. SPEAK FROM PERSONAL EXPERIENCE 
4. LISTEN RESPECTFULLY; SEEK TO UNDERSTAND; LISTEN HARDER WHEN YOU INITIALLY DISAGREE 
5. MOVE IN, MOVE OUT; ENCOURAGE OTHERS TO PARTICIPATE 
6. BE FULLY PRESENT 
7. BE OPEN TO NEW AND DIFFERENT PERSPECTIVES 
8. ASSUME GOOD INTENT; EXPLORE THE UNINTENDED IMPACT OF COMMENTS AND BEHAVIORS 
9.   TAKE RISKS: LEAN INTO DISCOMFORT; BE BRAVE 

10. RESPECT AND MAINTAIN CONFIDENTIALITY 
11.   NOTICE AND SHARE WHAT’S HAPPENING IN THE GROUP, IN YOU 
12.  RECOGNIZE YOUR TRIGGERS; SHARE IF YOU FEEL TRIGGERED 
13.  TRUST THAT THROUGH DIALOGUE WE WILL REACH DEEPER LEVELS OF UNDERSTANDING  
14. ENGAGE THIS OPPORTUNITY! 
 

 

4. Activity to deepen feelings of bravery and trust AND  
begin to discuss core concepts 

  

Concentric circles (or Share Pairs) 
 
Purpose: 

 To engage in authentic dialogue 

 To deepen feelings of trust, bravery, comfort, connection 

 To share stories that illustrate core concepts: prejudice/bias, group memberships, privileged 
and marginalized groups, discrimination, unlearning prejudice/liberation, being an 
ally/speaking up for social justice 
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Time needed: between 30+ minutes 
 
Set-up: Move the group into 2 concentric circles 

 We’re going to do an activity where you’ll talk with different people about diversity issues 

 Please count off in 2’s : 1,2,1,2…. all the ones come form a circle and then face outwards 

 All the two’s come stand in front of someone you may not know as well 

 OR please find a partner and one of you stand/sit in an outer circle facing inward, and the 
other face them to form an inner circle 

 
Directions: 

 State: For the next 2 minutes have a two-way conversation with your partner about the 
following: (Note: Consider starting at #3 if you feel the group is ready; most groups begin to 
get restless after 4 share pairs) 

 
  1. Talk about a time in your life when you felt that you mattered ~ when you were a part of
  a group or situation where you felt included; important; valued, connected to others; you
  were respected for who you are 
   
  NOTE: Give a brief example from your own experience 
 

 Debrief: Let’s get a few “pop-outs” about what you talked about….Who will share a quick 
story of a time you felt valued/you mattered (3-5 is plenty). What happened that helped you 
feel you mattered? You were respected and valued? 

 

 Next round:  Will the inner circle move one person to your right to find a new partner? 
 
  2. Talk about a time you felt you were treated less than, by someone or a group because of 
  their attitudes towards some difference you had…or they perceived you had…. 

 *What happened…how did you feel? 
 *What did you do? 
 *What, if anything, did you or someone else do to intervene and create   
  more inclusion, understanding, stop the disrespectful treatment? 

   
  NOTE: Give a brief example from your own experience 
 

 Debrief: Gather 4-5 stories; then ask the whole group to collect a few more brainstormed 
phrases for each of the following: 
* What were your feelings when you were treated less than? 

  * What did you do? 
  * Raise your hand if someone else spoke up to intervene? 
  * What are some of the differences people have that tend to get treated as less than in 
   society? on campus?  
 

 Next round:  Will the outer circle move one person to your right to find a new partner? 
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  3. Think about a time you used to feel uncomfortable, uneasy or biased about a certain group,
  but something happened and you SHIFTED to feel more accepting. What was the turning point
  in your awareness? What helped you to be more open minded and let go of your assumptions 
  and discomfort a bit?  
 
  NOTE: Give a brief example from your own experience 
 

 Debrief: Gather a few stories, if possible; OR ask, “What helped you shift?” 
  * Transition: We all can tell stories of what helped us shift….we can continue to create 
  those opportunities for ourselves, as well as invite others to be open to shifting their 
  perspectives and learned biases. 
 

 Last round: Will the inner circle move one person to your right to find a new partner? 
 

4. A time you noticed something disrespectful and spoke up to create greater respect, 
inclusion…to try to educate…to stop the negative treatment. 
 

 Debrief: Ask for a show of hands of how many people spoke up. You can ask for a few 
examples and/or transition: It is critical that we all continue to broaden our ability to 
recognize disrespectful moments and to choose courage and speak up to create greater 
inclusion….for our next activity…. 

 
 
Core Group discussion 

 Instead of using the format of Concentric Circles, you can have participants discuss the same 
prompts in small groups 

 Form “Core Groups” by asking participants to find 2-3 other people who they don’t know very 
well AND who are different from them in some way. 

 NOTE: Plan to use these Core groups at least 1-2 more times during the session OR in follow-
up activities. 
 

 

5.  Activity to identify the breadth of “differences that make a difference” on campus 

Common Ground activity 
NOTE: There are many versions of this activity. The facilitator can call out the group memberships, have 
the participants initiate which groups they call, or a hybrid version. 
 
Purpose: 

 Participants experience the breadth of differences that exist on campus  

 Participants broaden the number of differences that they pay attention to 
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 Group development of comfort, connection and greater safety 
 

Time needed: between 30+ minutes 
 
Set-up: Move the group into a large standing circle 

 Transition: As we continue to get to know each other, we know that we are each unique 
individuals AND, at the same time, we each are members of many different groups.  

 Directions to the group: 
1. Anyone can call out a group, but you have to be a member of that group 
2. When someone calls one out, they take a big step into the center 
3. Anyone else who also is a member of that group can join them in the center of the circle. 
4. Notice who’s in the inner circle, who’s in the outer circle 
5. Then the inner circle steps back to rejoin the full group  
6. A couple of rules: Even if you are a member of a certain group that is called, you don’t 

have to step in if you’re not wanting to share that with this group. Please just pay 
attention to your thoughts and feelings about why you aren’t sharing that with the 
group. 2nd rule: No outing! If a group is called, and you notice that someone who you 
think belongs to that group didn’t move in, you can’t point that out or call them out. 
Everyone gets to decide if and when they move into the inner circle. NOTE: Give an 
example that is low risk: who didn’t get enough sleep last night, who is a student… 

7. As we do this activity, notice your thoughts, feelings, and reactions, as well as what 
groups get called. 

 
 Demonstrate:  
  *Here’s an example ~ Anyone who grew up in a city...(suburb...a rural area...) 

*Any questions? 
 

Begin the activity 
NOTE:  Track how relevant the groups are to your purpose. If they start to get too light or

 superficial, model some that are some of the “differences that make a difference” to how
 people get seen and treated in society and on campus. 

 You can even intervene half-way through and prompt: “Now let’s focus on more of the 
“difference that make a difference” to how people get seen and treated in society, and on 
campus.” 

 Track which group identities have not been called, and find ways to introduce them if they 
group doesn’t. Common ones that may not get called: educational background, sexual 
orientation, gender identity and expression, size/appearance, race... 

 Give a “last call” when you sense the activity is winding down 
 

Debrief: Turn to a new partner and discuss; then discuss as a large group 
1. What did you notice during this activity? About yourself? About us as a group? 
2. Any differences that exist in society or on campus that we didn’t name? 
3. What, if any, impact did doing this activity as a group have on you? 
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Transition: It is critical to student success that we create a campus environment where people 
from all types of groups are a part of our community; and feel respected, valued, and appreciated 
for their differences, even if we might disagree with each other. 

 
 

6. Activity to explore privileged and marginalized group dynamics 

 

Card Activity 

 
Purpose: An interactive experience to feel what it’s like to be an in-group or out-group; less

 physical than “LET ME IN!” 
 

Time needed: 15+ minutes 
Set-up:   

1. Enough playing cards for 1/participant 
2. A range of cards: Ace, K, Q, J, 10.....8....6.....5....3...2 

 
 Directions: 

1. I’m going to give each of you a playing card  
2. Now, without looking at your card, trade it 5 times with others. Make sure you do not 

know what card you have after your last trade 
3. (When everyone has finished trading) Now hold the card out in front of you so others can 

see it, but you can’t 
4. Now, stand up and come into the center of the room 
5. For the next 3 minutes we are going to talk to each other. You can talk about anything 

you’d like, and there’s only one rule:  
*You must treat each other based upon the value of their playing card: Ace is high, then K, 
Q, J, 10 = the higher cards get better treatment; 2, 3, 4, 5, 6 get not very good treatment; 
and the middle cards get so-so treatment 

6. Any questions? 
7. Begin the activity 

  NOTE: Facilitators participate. This activity will probably “make the point” after 2-3 minutes. 
  
  
 Debrief prompts (Can be discussed in pairs first, or as a large group) 

1. What card do you think you have? Why? 
2. What happened? What did you notice during this activity? 
3. What were you feeling during the activity? Did your feelings change over time? 
4. What were some of the subtle ways people were treated less than? 
5. What were some of the ways people were given more attention and better treatment? 
 

 Making Meaning, possible prompts: 
1. What about this activity felt familiar? 
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2. What feelings or moments do you relate to? 
3. What has it been like when you were in an “in-group?”  
4. What has it been like when you were a member of an “out-group?”  
5. What are some of the in/out groups that existed in your high school? on campus? 
6. What could be some of the exclusionary dynamics that might occur on campus? 
7. What can you do if you observe, experience, or hear about some exclusionary 

comments or actions? 
 

Optional small group share: Ask each person to share 3 stories with their partners ~ 
1. One where they experienced being treated like a LOW CARD 
2. One where they experienced being treated like a HIGH CARD 
3. One where they experienced being treated like a MEDIUM CARD 

 NOTE: Debrief in large group 
 

   
 LET ME IN!!! (15+ minutes with the debrief) 

 
 Purpose: A chance to physically experience being in the in-group or the out-group 
 Time needed: 15+ minutes 

 
 Directions:  

1. I need 5-6 volunteers to come form a circle in the middle of the room. This activity 
could involve some physical movement. 

2. Please hold hands 
3. NOTE: Unobtrusively whisper to the circle of students to “Don’t let anyone join your 

group” 
4. Now I need a volunteer to come up and join their group 
5. NOTE: Monitor the level of physicalness to make sure no one gets in a position to be 

hurt 
6. INVITE others to come and join the circle until 8+ people are participating 
7. STOP the activity once enough has happened to discuss (3-4 minutes) 

   
 Debrief, possible prompts 

1. What happened? What did you notice during this activity? 
2. What strategies did you use to try and join the group? 
3. How and why did you keep people out? 
4. What were you feeling as you tried to join the group? 
5. What were you feeling as a member of the in-group? 
 

 NOTE: Invite responses until some of the key points get made: 
 In-groups tend to keep others out 
 Groups get stronger, more group-identified, when “different others” try to join 
 Individuals may want to let people in, but the group can put pressure to keep them out 
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 People may try many different, escalating strategies to join the group: asking 
permission, asking politely, gently trying to pull hands apart, trying to force their way 
in, breaking in by going into the center of the circle, etc. 

 Some people give up 
 Some don’t even try to join 
 Some may try to form their own group, but are usually still focused on the original in-

group 
 Feelings of joiners: increasing frustration, powerless, anger, indifference 
 Feelings of in-group: camaraderie, confusion, guilt at colluding, solidarity, discomfort, 

irritation at those that let others in, enjoying the in-groupness/power, etc. 
 
 

 Input/Large Group Discussion on Privileged and Marginalized Group Dynamics  
 

Time needed: (10+ to 30 minutes) 
 
Purpose:  

 To summarize the key points of common Privileged and Marginalized Group Dynamics 

 An opportunity for conceptual and reflective learners to make meaning of the experiential 
activity 
 

Set-up:   
1. Engaging lecture: reference the handout and PPT slide 

 
2. Large group discussion, suggested prompts: 

 So, what do people who have a High Card/are in the Inside circle get just because 
of their privileged group identity? How do they get treated? What gets assumed 
about them? What privileges and types of access do they get? 

 And people with a low card/not in the Inner Circle, how do they get seen and 
treated, just because of their marginalized group membership? What do they miss 
out on? Have to work extra hard to get? 

 NOTE: As a summary, you can reference the handout/PPT slide as you transition to 
the next activity 

 
 

7.  Activity to Identify Multiple Privileged and Marginalized Group Memberships 

 Self-assessment Activity: Identifying Your Multiple Privileged and Marginalized

 Group Memberships 

Purpose:  

 Participants reflect on their group memberships on 20+ different categories of difference 

 Reflect on the impact of their combined privileged and marginalized group memberships 
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 Time needed: 20-30+ minutes 
 
 Directions:  

 Explain how the worksheet lists 20+ categories of difference and then the privileged group(s) 

and the corresponding marginalized group(s) within a U.S. societal context 

 Ask participants to individually think about their own group memberships in each of the listed 

categories, and 

 For each category of difference, CIRCLE their group membership 

 For some they may circle something on both sides, give an example: private high school AND 

1st generation college student 

 Invite them to write-in their specific group membership, if it is not listed 

 And to add more categories of difference that impact how people get seen and treated on 

campus  

 Then count up their # of groups in each column 

 And notice their feelings, reactions, insights 

 As people are finished reflecting, ask them to make some notes individually about the 

following questions: 

1. Which of your group memberships do you: 

 * Rarely think about? Why? 

* Sometimes or often think about? Why? 

2. Reactions as you look at full balance among your multiple group memberships? 

3. Which 2-3 group memberships seem to impact how you get seen or treated ~  more 

positively or more disrespectfully? 

 Move people into groups of 2-3 to share their reflections to the above prompts 

 Large group debrief 

 

8.  Activity to begin to recognize common privileged and marginalized group 

dynamics 

 Gallery of Stories 
 

Purpose:  

 Participants read/hear examples of what people from marginalized groups have 
experienced on campus 

 Broadens and deepens understanding of current privileged and marginalized group 
dynamics on campus 

 Creates empathy, energy to create greater inclusion 
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Time needed: 40-60 minutes 
 
Set-up:   

 Materials needed: 2 pages of blank copy paper/participant; pens 

 Distribute paper, pens as needed 

 Give directions 

 Give participants 5+ minutes to write their examples 
 
 Directions (post on chart/PPT slide): 
 

Write about TWO actual situations or patterns of uninclusive and/or disrespectful treatment that 
marginalized group members experience on campus. Write one (1) example/piece of paper. May 
have happened to you, or you witnessed it, or heard the story about from a credible source: 

 Recent situation or pattern of experience (within last 2-3 years) 

 Occurred on campus or in the local community 

 Anonymous/Generic: NO NAMES or key references 

 You can share one or more of the following: 
  * What is/was the situation? 
  * By group membership ~ who were the main players and their central group   
   memberships? 
  * How did you feel? Others feel? 
  * What was the impact of this situation on you? Others? 
  * What, if anything, did someone do to create greater inclusion? 

  
 Create Small Groups 

 Ask each person to trade their examples with 5 different people 

 Then ask them to form small groups of 6-8, mixed by group membership 
 
 Directions for Small Groups 

 In a moment, people will read the stories aloud to the small group 

 One person reads 1 story, then the next person in the circle, and so on 

 Do not talk about the stories, just keep reading them  

 Silently as you listen, begin to notice your feelings and reactions, and any patterns you 
notice 

 One person collect up the stories as they are read, so a facilitator can come around and pick 
them up 

 We will circulate these stories a couple of times so that each small group will read about 40+ 
stories before we talk about them 

 Any questions? 
 
 
 Debriefing in Small Groups 

 After 10-15 minutes, end the reading of the stories 
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 Ask group members to discuss the following prompts among themselves (post on chart/PPT 
slide) 
*In your small group share and discuss: 

1. What are your feelings and reactions as you hear these stories? 
2. What’s 1 example that stood out to you and why? 
3. What impact could this have? 
4. What are other examples that these reminded you of? 

 
 Note: This activity is called the “Gallery” because we used to post the stories on the wall and have
 participants silently read them, and then discuss. 
 
 

9. Activity to explore ways to respond and intervene to create greater inclusion 

Small group discussions and report outs 

Time needed: 20+ minutes 
 
Directions: Keep people in the same small group and invite them to choose a few stories and

 discuss the following: 

 What could someone do to create greater inclusion ~ 

 * in the moment 

* after the moment 

* proactively 

 Large group discussion 

 

Role plays 

Time needed: 30-40+ minutes 

Directions:  

 Form mixed small groups of 5-6 people 

 Have them choose 1 situation from the Gallery activity or another that they anticipate 

occurring on campus 

 Give them 5 minutes to prepare a 2-minute demonstration/skit for the large group that 

shows how someone could effectively respond to the situation to create greater inclusion 

that would do one or more of the following: 

* Stop the uninclusive, disrespectful behavior 

* Help the participant(s) see a differing perspective 
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* Support those impacted 

* Re-affirm the campus values of social justice and inclusion  

10. Action Planning Activity 

Action Planning ~ Individual reflections 

 Ask participants to individually think about/write down 3-5 specific actions they will take to 

help create greater inclusion on campus 

 A variation: Have them write what they will STOP doing, START doing, and CONTINUE doing 

 You can have them do a share-pair, small group, or the button grab bag to share their ideas 

 

11. Closure Activities 

Button Grab Bag 

Purpose: To share action steps with others, bring some closure, and have participants share 

motivational comments 

Set-up:  

 Need at least 1 button/participant  (can order from Donnelly-Colt, Syracuse Cultural Workers) 

 Quickly pass them out 

Directions 

 Ask participants to have a quick one-on-one conversations with several different partners, and 

to keep moving around until you bring them back together as a group 

 Tell them that with each partner, please share 1-2 action steps they plan to take on campus to 

create greater inclusion, and also trade their button 

 Then go talk to another person, and trade your button 

 NOTE: Depending on the time available, people may have 3+ exchanges.  

 Call the group back, and ask folks to reflect on the button they now have.  

 You can then mention that everything happens for a reason, and messages come to us from 

all places...and so this button today may have a personal how message for you... 

 Ask for 5+ people to quickly share in the large group about what message their button is 

bringing them at this moment...and also mention that for some, the message may not yet be 

clear, but in a few days they might get some insight.... 

Closing Circle 

http://www.drkathyobear.com/
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 Gather participants into a closing circle (standing or chairs) 

 Invite their closing reflections, possible prompts: 
1. As I leave I feel… 
2. What I have appreciated about this group… 
3. What I’ve appreciated about our session together is…. 
4. As a member of this community I will… 
5. One learning I’m taking with me is… 

 Share your closing reflections and appreciations 
 
 

Design Developed by: 
 

Kathy Obear, Ed.D., Alliance for Change Consulting and Coaching 
 Kathy@drkathyobear.com www.drkathyobear.com  

http://www.drkathyobear.com/
mailto:Kathy@drkathyobear.com
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Diversity and Inclusion BINGO! 
 
 

Directions: Find someone to talk with and choose a topic to discuss from one of the squares. Sign 
each other's sheet, then find a new person with whom to discuss a new topic. When you have ALL 

9 of the boxes filled in, yell BINGO! And then keep connecting! 
 

 

How are you feeling 
about being here? 
What do you hope to 
learn and discuss 
during the workshop? 

Why are some/many 
people nervous to talk 
about some issues of 
diversity and 
inclusion? 

How do you think it 
feels to be a student 
who is a “little too 
different” on  
campus? What 
comments and 
situations might they 
experience? 
 

What do you think are 
10-15 common 
differences among 
people on campus?  

List 8-10 answers to 
this question: What 
should NO ONE ever 
have to experience on 
campus? 

What are some 
common feelings of 
students when they 
talk about issues of 
diversity with people 
they don’t know? 
 

List 8-10 answers to 
this question: What 
does EVERYONE 
deserve to experience 
on campus? 
  

What are some of the 
differences you are 
more knowledgeable 
about? Less 
knowledgeable 
about?  
 
 

Talk about a time you 
felt uncomfortable 
when talking about 
some issue of 
diversity. 
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