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Today we will cover 
• Introductions 
• Safe Spaces v Brave Spaces conversation – what should 

we be providing for our students? 
• How NC State has framed training for Resident Advisors,  
    Student Staff to engage in difficult (or courageous)  
    conversations. 
• How are students and staff engaged? How do we                         

connect to their experiences? 
• Opportunities for sharing. 

 



Who am I? Justine 

• Over 30 years in higher 
education. 

• Wife, sister, friend, mom to 
other people's kids, and a 
four-legged fur baby parent. 

• EMT and a licensed drone 
pilot. 

• Passionate about 
emergency preparedness 
and crisis response. 

• I have privilege on many 
levels. 

 
 

 



Who am I? Barry 

• 23 years in higher 
education. 

• Husband, father, mentor, 
professor, administrator. 

• I have privilege! 
• My dissertation focused 

on how white male 
graduate students in SA 
prep programs make 
meaning of whiteness, 
white privilege, and 
multiculturalism. 

 



Safe Spaces vs Brave Spaces 



From safe spaces to brave spaces 

• Arao, B., & Clemens, K. (2013). From Safe Spaces to Brave Spaces: a new way 
to frame dialogue around diversity and social justice.  

• A good place to start when preparing students for challenging conversations. 
• Ground Rules: 

– Agree to Disagree restated as Controversy with Civility. 
– Don’t Take Things Personally restated as Own Your Intentions and Your 

Impact. 
– Challenge by Choice restated as Consider the Impact of Your Participation.  
– Consider what Respect looks like culturally and with regard to bravery. 
– Consider what No Attacks looks like culturally and with regard to bravery.  



Our Core Message 
 
• The campus environment is meant to be provocative, but 

physically safe. 
• The campus is a marketplace of ideas. 
• Some of what you hear may not feel good to you, but 

understanding what you believe in and what you know to be 
true is one of the challenges of education. 

• Living on campus, engagement on campus, is important. 



Why are we here? 

• Conversations on race are inevitable...and scary to 
many. 

• Our nation is divided. 
• Our students are often ill-equipped to engage in 

authentic dialogue. 
• It is NOT the job or role of our students of color to lead 

the way - we need to teach white students, faculty, and 
staff how to engage, and not just through questioning. 

• We need to confront privilege! In an authentic way. 
 



“Confronting White privilege in race talk means 
entertaining the possibility that meritocracy is a myth, 
that Whites did not attain their positions in life solely 
through their own efforts, that they have benefitted 
from the historical and current racist arrangements and 
practices of society, and that they have been advantaged 
in society to the detriment of people of color”  
 
(Sue, 2015, p. 32). 



Incorporating conversations… 



Blackface, KKK hoods and mock lynchings:  
Review of 900 yearbooks finds blatant racism 
In one of the most extensive searches of college yearbooks ever, we found blackface and Ku Klux Klan 
photos like Ralph Northam's far beyond Virginia. 
Brett Murphy, USA TODAY 
Updated 9:43 a.m. EST Feb. 21, 2019 



UA takes steps to avoid culturally  
insensitive parties, but some continue 
Updated Feb 21, 2019; Posted Feb 20, 2019 

https://www.al.com/news/2019/02/ua-takes-steps-to-avoid-culturally-insensitive-parties-but-some-continue.html 



Actresses charged in college admissions cheating scheme 
By Meg Wagner and Brian Ries, CNN 
March 12, 2019 

Academy-award nominee Felicity Huffman has been charged with 
conspiracy to commit mail fraud and honest services mail fraud 
according to court paperwork filed yesterday in Massachusetts 
federal court. 

https://edition.cnn.com/profiles/meg-wagner
https://edition.cnn.com/profiles/brian-ries
https://edition.cnn.com/profiles/brian-ries


What can we do BEFORE issues arise on 
campus? 

 
 

• Know issues that people face 
• Be knowledgeable about Policies, Rules, Regulations 
• Use of social media 
• Awareness of current events 
• Free speech versus hateful speech 
• Resources on and off campus 
• Expectations for sharing information 
• Focus on emotions, feelings, and  
    fears 

 Taken from Informed Discussions Guide: A Staff Guide by Paperclip 
Communications 

 
 



What has NC State done? 

• 1.5 to 2 hour training for FT staff in our division, RA 
student staff to help train them on how the conversations 
can evolve. (see companion guide for full details). Year 
one: 240 RAs, approx. 50 FT Staff. 

• Articulate the why, articulate the how. 
• Provide space for practicing in a safe environment. 
• Leave the door open for future programming. 
• Piloted the training last year.  
• Not a one shot fix, but SOMETHING. 



What have we learned? 
• While our students struggle with this, our staff struggle just as much! 

– Not every staff member is geared for this type of work. 
• Build an army of passionate presenters! 
• Leadership buy-in is critical. 
• There is no shortage of material! 

– In NC alone, we had HB527 (free speech), Anti Trans legislation 
(HB2), Silent Sam, challenging legislature and system 
dynamics…all in one year/month/week? 

• Student staff feel ill-equipped to address issues of racism, sexism, 
homophobia. 

• You have to start somewhere. 



https://business.appstate.edu/about/news-events/events/courageous-conversations 



How are  
YOU engaging  
our students? 



Resources you can use 
• National Coalition Building Institute (NCBI.org) 

– ‘Meet you where you are’ program, training for all. 
• Basic Diversity, Al Vivian (basicdiversity.com) 

– Intensive immersive training programs on race. 
• Dr. Kathy Obear (https://drkathyobear.com).  
• Paperclip Communications Race Dynamics Resource Kit 

(paper-clip.com) 
• Our own NC State Alum, Vernon Wall! 
• Your own Institutional Equity and Diversity team! 
• Intergroup Relations (IGR) Univ. of Michigan. 

https://igr.umich.edu/about. 

http://ncbi.org/about-us/
http://www.basicdiversity.com/about-us.html
https://drkathyobear.com/
https://www.paper-clip.com/Main/Product-Catalog/Race-Dynamics-Diversity-Campus-Resource-Kit-3884.aspx
https://www.vernonwall.org/
https://igr.umich.edu/about


Thanks! 



Thanks! 

Ms. Justine Hollingshead 
Assistant Vice Chancellor for Academic and Student Affairs 
(919)515-3814 
jrhollin@ncsu.edu 
Twitter: @Jholli99 
 
Dr. Barry Olson 
Associate Vice Chancellor for Academic and Student Affairs 
Professor of the Practice, College of Education 
(919)513-3402 
baolson@ncsu.edu 
Twitter: @BarryOlson1 

 
 

mailto:jrhollin@ncsu.edu
mailto:baolson@ncsu.edu

	Leaning in to Conversations on Race
	Today we will cover
	Who am I? Justine
	Who am I? Barry
	Safe Spaces vs Brave Spaces
	From safe spaces to brave spaces
	Our Core Message
	Why are we here?
	Slide Number 9
	Incorporating conversations…
	Slide Number 11
	Slide Number 12
	Slide Number 13
	What can we do BEFORE issues arise on campus?��
	What has NC State done?
	What have we learned?
	https://business.appstate.edu/about/news-events/events/courageous-conversations
	How are �YOU engaging �our students?
	Resources you can use
	Thanks!
	Thanks!

